
“Product roadmaps provide the path from today to an 
articulated vision. Unfortunately, most visions aren’t 
powerful enough to justify the work in getting there.”

 

1 How to develop the right strategy based on market and 
product goals  

2 Methods to identify the highest potential features and 
functions 

3 Tools to identify gaps in products based on competitive 
and customer insight 

4 How to effectively negotiate with strong-minded R&D 
groups

5 How to communicate a product strategy and roadmap 
in ways peers and executives need to hear

This program provides the framework and tools 
to develop strategic product plans and roadmaps, 
guided by vision and rooted in customer needs. It 
provides these key skills:

Developing Powerful Product Strategies and Roadmaps is 
a one-day intensive workshop designed for technical and 
product leaders to develop strategies and roadmaps that 
lead to market success. It starts with a flexible strategic 
framework and then provides specific tools and methods 
to create a product vision, to prioritize features and to 
create compelling, powerful product palns.

The program uses a wide range of exercises, real world 
examples and role-playing to give product leaders the 
skills to lead product planning, including:

• The best tools to structure customer value drivers 
and competitive information to guide thinking

• How to create a compelling, practical product vision 
and the right path to execute

• The key elements and structure of great product 
roadmaps

• How to effectively work with R&D teams to negotiate 
and prioritize resources to ensure the product vision 
is attained

Participants will also receive:

• A 70-page e-book with key concepts, templates, 
guidelines and process elements

• Access to the facilitator for followup and post-
workshop consultation

DEVELOPING 
POWERFUL 
PRODUCT 
STRATEGIES AND 
ROADMAPS

PRODUCT LEADER
WORKSHOP SERIES

BUILDING POWERFUL ROADMAPS



info@KingsleyInst.com

The Kingsley Institute for Strategy and Innovation was founded by noted 
innovator and product development professional Dorian Simpson. He 
developed this program working closely with colleagues and using his 
experience with some of the world’s most prominent companies such as GE, 
Motorola, AT&T, Qwest, and many other startups and Fortune 500 companies.

Dorian received a BSEE from Northwestern University and an MBA from the 
University of San Diego.

ABOUT KINGSEY INSTITUTE

LEARN MORE

To explore our programs and methods 
further with blog articles and other info, 
visit our website at:  
www.KingsleyInst.com 

CONTACT US

To schedule a workshop, discuss your 
innovation learning needs, or get detailed 
outlines call us at:  
971.235.4905
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BUILDING POWERFUL ROADMAPS

Foundations of Great Product Roadmaps

 - Key factors in powerful roadmaps

 - Creating a vision that motivates peers and 
management

Building and Selling the Plan

 - Building clear roadmaps that lead to market success

 - Effective communication of your strategy and plan

Roleplay:  Negotiating roadmaps with R&D to target 
the most valuable features and functions.

EFFECTIVE COLLABORATION WITH R&D 

Requirements that R&D leaders love

 - Writing requirements that drive R&D  success

 - The right prioritization approach

Effective R&D Process Integration

 - Driving roadmaps in an Agile environment

 - Managing review and tracking forums

Case study:  Effective day-to-day leadership working 
with strong-minded R&D groups

THE FOUNDATIONS OF STRATEGY

The Product Strategy Framework

 - Key elements of successful product strategy

 - Common pitfalls of developing effective strategies

Organizing information for success

 - Clarifying your target market and positioning

 - Structuring competitor and customer data

Case Study: Key elements of successful product 
strategy development - process and outcomes

BUILDING INNOVATION INTO PRODUCT PLANS 

Creating the right strategic focus

 - Translating customer priorities to product success 
using customer value pyramids

 - Using product value profiles to identify critical gaps in 
product features and functions

Applying Innovation Techniques 

 - Using the whole product concept to drive innovation

 - Prioritizing features and functions based on value 

Case Study: Applying innovative thinking to re-
energize a product losing market share

PROGRAM OUTLINE
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