
“Using effective product portfolio management to 
make strategic decisions can have a significant 
impact on a product line’s overall performance.”

 

1 How to structure a portfolio in a variety of views to see 
it from different perspectives  

2 Methods to use portfolio models to visualize potential 
and prioritize resources

3 How to make strategic decisions based on the market 
situation such as growing or shrinking 

4 How to prioritize new product projects using 
scorecards, financial criteria and risk considerations

5 How to track a portfolio’s performance and hold 
effective portfolio review meetings

This program provides the framework and tools 
to analyze a product portfolio for the purpose 
of making strategic decisions that meet growth 
targets. it. It provides these key skills:

Managing and Analyzing Product Portfolios for Optimal 
Profit is a one-day intensive workshop designed 
for product leaders to learn how to make strategic 
decisions for their product lines. It starts with a 
foundation of portfolio management concepts and then 
provides specific tools and methods to structure and 
analyze portfolios from a range of views as well as the 
techniques to make the best strategic decisions.

The program uses a wide range of exercises, real world 
examples and role-playing to give product leaders the 
skills to effectively manage a portfolio, including:

• The best models to structure a portfolio from both 
financial and strategic points of view

• How to see the most promising as well as the most 
troubled products

• How to make tough decisions - including when, why 
and how to kill poorly performing products

• How to effectively track a portfolio’s performance

Participants will also receive:

• A 60-page e-book with key concepts, templates, 
guidelines and process elements

• Spreadsheet samples and templates to use right 
away

• Access to the facilitator for followup and post-
workshop consultation
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The Kingsley Institute for Strategy and Innovation was founded by noted 
innovator and product development professional Dorian Simpson. He 
developed this program working closely with colleagues and using his 
experience with some of the world’s most prominent companies such as GE, 
Motorola, AT&T, Qwest, and many other startups and Fortune 500 companies.

Dorian received a BSEE from Northwestern University and an MBA from the 
University of San Diego.

ABOUT KINGSEY INSTITUTE

LEARN MORE

To explore our programs and methods 
further with blog articles and other info, 
visit our website at:  
www.KingsleyInst.com 

CONTACT US

To schedule a workshop, discuss your 
innovation learning needs, or get detailed 
outlines call us at:  
971.235.4905
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MAKING STRATEGIC PORTFOLIO DECISIONS

Making Resource Decisions - Current Products

 - How to prioritize products and product lines to 
optimize return-on-focus

 - Making difficult end-of-life decisions - when, why and 
how

Optimizing Profit through the Product Life Cycle

 - Optimize a declining product under price pressure

 - Optimize profit for a new product in growing category

 - Optimize profit for new product replacing current one

Making Resource Decisions - New Products

 - Prioritizing projects based on strategic and financial 
scorecards

 - Optimizing projects based on risk-adjusted ROI 

 - Using options theory to assess project potential

Hands on exercises: Optimize a portfolio based on 
goals, type of portfolio and analysis.

MANAGING A PRODUCT PORTFOLIO

 - Holding effective portfolio reviews

Case study:  Making difficult portfolio decisions and 
how to approach corporate conflict.

FOUNDATIONS OF PORTFOLIO MANAGEMENT

Introduction to Effective Portfolio Management

 - General principles to optimize a portfolio

 - Establishing portfolio goals

Overview of Portfolio Management Models

 - Current products/markets portfolio models

 - New product/project portfolio models

 - Key Calculations Needed for Portfolio Mgnt

Case Study: Seeing the financial impact of portfolio 
management on a product line. 

ANALYZING A PRODUCT PORTFOLIO

Portfolio Analysis Basics

 - Key variables to use in analysis

 - Understanding and calculating risk in new product 
portfolios

Seeing a portfolio from different angles

 - Viewing a portfolio based on: profit, revenue, customer 
size, contribution margin and other factors.

Exercise: Review of a P&L for a product portfolio.

PROGRAM OUTLINE

MANAGING AND ANALYZING PRODUCT PORTFOLIOS 
FOR OPTIMAL PROFIT


