
 

1 Understand the range of research tools and the best 
uses for each method 

2 Learn how to ask the right questions to uncover 
what customers are really thinking

3 Discover how to set up and maintain customer 
panels for fast, accurate feedback whenever you 

4 How to develop a market research plan that 
provides the most accurate insight

5 Learn the right approach to ask pricing, customer 
demand, feature tradeoff and other key questions 

This one-day clinic is designed to be 
interactive with role-playing and examples 
of good and bad research techniques as 
well as templates that can be used right 
away. You’ll obtain these key skills:

The Customer Insight for Product Leadership clinic 
provides powerful methods and tools to apply 
practical market research methods to develop 
market-leading products and services.

The program focuses on four of the most 
accurate and practical methods to identify 
customer needs, prioritize features and 
attributes, assess optimal pricing and estimate 
market demand. Through a combination of case 
studies, interactive exercises, and hands on 
experience with market research tools, product 
and marketing leaders will learn new skills in 
these four areas, including:

• Voice of the Customer - How to use 
interviews to gain deep insight into customer 
needs

• Customer Panels - How to gain ongoing, 
rapid insight and answer timely questions

• Online Surveys - How to get key strategic 
questions answered using online research

• Conjoint Analysis - How to understand the 
tradeoffs customers make in price and 
features

Participants will leave also leave with tools and 
template they can use right away including:

• A 60-page customer insight e-book

• Access to the facilitor for followup

CUSTOMER INSIGHT FOR 

PRODUCT LEADERSHIP

PRODUCT LEADER 
WORKSHOP SERIES

“There are few tools that can uncover how 
customers make tradeoff decisions in their 
head. Knowing these is critical to prioritizing 
development work.”



CUSTOMER INSIGHT FOR 
PRODUCT LEADERSHIP

AFTERNOON SESSION

PART 3: THE POWER OF CUSTOMER PANELS
The roles and goals of optimal customer panels
 - Identifying the right type of panel for your situation
 - Key factors in successful advisory panels

Setting up and maintaining great panels
 - How to setup the right advisory panel
 - Managing, motivating and using advisory panel

PART 4: ONLINE INSIGHT TECHNIQUES 
Using cost-effective online tools
 - Using low cost urvey tools effectively
 - Structuring surveys to get desired results

Advanced online research tools
 - Trade-off analysis using an online tool
 - Estimating price sensivity and market share

Exercise: Develop a research plan using the range 
of tools available to you

MORNING SESSION

PART 1: INTRO TO VOICE OF THE CUSTOMER
Knowing what to look for 
 - Understanding customer needs, wants and desires
 - Using Customer Value Pyramids to achieve success

Defining VOC Interviewing Goals
 - Establishing goals to answer critical questions

Case Study: Develop a customer needs pyramid for 
a a target customer segment 

PART 2: INTERVIEWING CUSTOMERS 
Preparing for success
 - Finding the right customers
 - Developing a VOC execution plan

Interviewing techniques
 - The structure and flow of great interviews
 - Key questions to get the most accurate results

Exercise: Practice interviewing customers

PROGRAM OUTLINE

info@KingsleyInstitute.com

The Kingsley Institute for Strategy and Innovation was founded 
by noted innovator and product development professional 
Dorian Simpson.  He developed this program working closely with 
colleatures and using his experience with some of the world’s 
most prominent companies such as GE, Motorola, AT&T, Qwest, 
and many other startups and Fortune 500 companies.

Dorian received a BSEE from Northwestern University and an MBA 
from the University of San Diego.

LEARN MORE

To explore our programs and 
methods further with blog articles 
and other info, visit our website at:  
www.KingsleyInst.com 

CONTACT US

To schedule a workshop, discuss 
your learning needs, or hire us for 
a project, call us at: 

971.235.4905
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